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The Key Person relationship:
All children thrive from a loving and secure relationship. This is usually provided initially by a child’s parents and then by others. This can be provided and supported by a key person within the nursery. A key person is a named team member who is responsible for a small group of children, ensuring that they are made to feel secure, safe and cared for. Alongside the key person there is a buddy who will replace the key person when they are absent from the setting. 
All team members are responsible for caring and supporting every child who attends the nursery as well as ensuring that their key children are settled and progressing well within their learning and development. This will be further ensured through the use of the learning journal system, setting next steps and observations being linked to the development matters framework.
All team members work in partnership with one another and the parents, through verbal and written communication such as daily conversations on how their child has been and what they have been up to, implementing the child’s daily feedback on the child’s well-being: what they have had to eat and how much they have eaten, their nappy or toilet changes, activities they have participated in and observations they have recorded. Ensuring their individual profiles, known as “Learning Journeys” are up to date e.g. regular observations including next steps are provided, planning information, photographic evidence, artwork and termly tracking. 
Between 3-6 weeks after the child starts nursery, the key person will share with the parents/ carers their child’s baseline assessments – providing a chance to talk about any concerns that they key person or parent may have regarding the individual’s development (supporting early intervention). This will cover 3 prime areas of development. 
2 year checks will take place when the child is approximately 30 months and this will cover all 7 areas of development.
School leavers or children leaving the setting will have a transition report on all areas of development in detail before they leave us. 
When children transition rooms the child’s current key person will complete a transition sheet sharing all relevant details with the new key person. Parents are made to feel comfortable enough to can request a meeting with key persons/staff/managers at any time, ensuring this is scheduled at a convenient time. It Is paramount that we establish positive, trusting relationships from the start of every family’s journey with us here at The Railway Children. 
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