[image: A cartoon of a train with kids and animals

AI-generated content may be incorrect.]
Contingency plan 
Staff shortages.
This procedure is to be followed in order to suit the requirements of the nursery and adhere to ratios but to ensure as little as disruption to our families as possible. In the event of staff shortages, we will ask parents/carers for a brief description of their jobs and ask them to categorise themselves in a ABC process. The following message was sent for parents to make us aware of their job roles in order to allow process of elimination should we need to.
A; we need childcare desperately at all times due to not being able to work from home.
B; we can manage for a couple of days if needed to be kept off.
c; we can keep at home should need to.
If parents/carers opt for B or C, then a full refund for missed sessions will be given. 
Extreme weathers
if extreme weather conditions are anticipated and we expect that we may need to close the nursery, we will notify all families in advance or as soon as practicable. The reason for this closure will be to ensure the safety of the children and our staff team. The Nursery Manager will call or text all families to ensure they have advanced warning of possible closure due to weather extremities.
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